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Part 2 - Supporting Documentation

1.4 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the budget
process and the setting of priorities that must guide the preparation of the budget. In addition Chapter 2 of the
Municipal Budget and Reporting Regulations states that the Mayor of the municipality must establish a Budget
Steering Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in
section 53 of the Act.

The Budget Steering Committee consists of all the EXCO members, Municipal Manager, Directors and senior
officials of the municipality.

The primary aim of the Budget Steering Committee is to ensure:

o that the process followed to compile the budget complies with legislation and good budget practices;

o that there is proper alignment between the policy and service delivery priorities set out in the IDP and
the budget, taking into account the need to protect the financial sustainability of municipality;

o that the municipality's revenue and tariff setting strategies ensure that the cash resources needed to
deliver services are available; and

o that the various spending priorities of the different municipal departments are properly evaluated and
prioritised in the allocation of resources.

141 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the start of the
new financial year (i.e. in August 2014) a time schedule that sets out the process to revise the IDP and prepare
the budget.

Budget templates reflecting the actual figures, forecast expenditure for the year were distributed for
population of the line item details, at meetings held with HOD's and the budget office. Departments
were also given guidelines funding as well as the expenditure levels.

After all that, the budget was considered by the Budget Technical Team which consists of all directors,
section heads of various departments, project managers and union representatives, where areas of
possible cuts were assessed. The main objective of the Budget Task Team is to ensure that the budget
is maintained within the affordability levels, taking the IDP deliverables into account and inputs from the
consultation process.

The Mayor tabled in Council the required the IDP and budget time schedule in August 2014. Key dates
applicable to the process were:

SCHEDULE OF MEETINGS FOR IDP AND BUDGET PROCESS

JULY-PRE-PLANNING PHASE

ITEM. ACTIVITIES NATURE OF THE | DATE RESPONSIBLE
NO. MEETING PERSON
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